
The Social Impact Equation



Kevin Kelly
School for Social Enterprises in Ireland



Masterclass Two

Early October (TBC)

Financial versus Social

David Floyd

The Social Spider





£1000 Bursaries for the 2016

Advanced Diploma in Social Enterprise 

socialeconomy@podiem.com

mailto:socialeconomy@podiem.com






Juliet Cornford
Social Enterprise NI



Maeve Monaghan
The NOW Group



Stephen McGarry
Gauge NI





Measuring Social Impact

 What is social impact 
measuring?

 Why measure 
impact?

 Trends and tools for 
measuring impact

 Communicating 
Impact

Agenda



Value?
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Value?



• Size

Capacity

Measuring Impact – Why?



Measuring Impact – Why?

“Unless you measure 
something, it doesn't 
really exist in the minds 
of decision-makers.”

John Beard, 
World Health Organization



CSR & Social Impact
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“Measure what is measurable, and make 
measurable what is not so.”

Galileo
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Measuring Impact – Your audience!



• Size

Capacity

Tools

 Volunteer Toolkit- designed to assess the impact of volunteer 
stakeholders

 Outcomes Star - utilise scales to measure progress

 Social Impact Tracker -monitor and report on engagement 
maintain session records for group-based and one-to-one activities

 Social Auditing – focuses on corporate accountability & responsibility

 LM3 – economic value in the community (Local Multiplier 3)

 Prove IT – was specifically designed to manage small and medium sized 
projects and evaluate impact

 Outcomes Based Accountability – National Children’s Bureau

 Social Return on Investment (SROI) – can be used to evaluate or forecast 
the impact of a project providing a financial value 



Tools & additional sources

http://inspiringimpact.org/listings/
http://inspiringimpact.org/listings/


Tools – Inspiring Impact

 Support to the VCS sector

 Code of Good Impact Practice, 
Measuring Up!, and the Resource 
Finder. 

 Engagement with funders 

 Clearer understanding of what 
impact practice is, how it can work 
for them and how they can support 
their funded projects to implement 
better impact practice. 



Inspiring Impact – Funders Principles



SROI is based on seven principles:

 Involve stakeholders

 Understand what change is

 Value the things that matter

 Only include what is material

 Do not over-claim

 Be transparent

 Verify the result

SROI Principles

Six Stages of SROI:

 Establish scope & identify 

stakeholders

 Map outcomes

 Evidence outcomes and give 

them a value

 Establish a value

 Calculate

 Report, use and embed

http://socialvalueuk.org/what-is-sroi/principles
http://socialvalueuk.org/what-is-sroi/principles


SROI: Theory of Change

Inputs

Activities

OutputsOutcomes

Strategic 
Impact



Methods of Consultation

Collecting information from 
stakeholders can be as simple as 
phoning someone or as 
complicated as holding a 
facilitated focus group session.

Think about each stakeholder’s 
inputs, outputs and outcomes 
before meetings to ensure that 
time is used effectively.

Be sensitive about the amount 
of time and resources 
stakeholders can give to the 
process



Communicating Impact



Where do I start?

Objective:  To provide training for local people

Activity Outputs Outcomes Impacts

…by…holding a 

training session

Training delivered, 

number attended, 

new skill acquired, 

etc

Use new skill to 

apply for a job, 

enjoy own job 

more, stay in 

work longer, 

higher earnings, 

etc.

Better quality of life, 

unemployment rate in 

area affected, etc.

Relates… To your objectives? To your 

purpose?



Tips & thoughts

It's impossible and unnecessary to 
measure and assess everything you do. 

You should only collect data you will use. 

Some outcome indicators could be 
deemed subjective and influenced by 
external factors. 

Credibility and accountability are two 
cornerstones of any monitoring and 
evaluation. 

Communicating the not‐so‐positive. 



Useful resources

• www.gaugeni.co.uk 

• www.inspiringimpactni.org

• www.socialvalueint.org

• www.globalvalueexchange.org

• www.hact.org.uk 

• www.socialimpacttracker.org

• www.neweconomics.org 

• www.proveandimprove.org

• www.socialimpactscotland.org.uk

• www.ces-vol.org.uk

• www.ceni.org

Stephen McGarry

02890 234414

07823 446122
stephen.mcgarry@gaugeni.co.uk 

@gauge_impact

@steviemcgarry
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Social Enterprise means Business with Purpose

‘Inspiring Impact’

Presentation by Alan Herron
Director of Service Delivery and Development, PlayBoard NI



Who are PlayBoard?

• Lead organisation for children’s play in NI -
established in 1985;

• Our Vision is of ‘A society where the right to play 
is realised’

• Deliver play programmes in a range of settings 
including schools, councils and communities;

• Promote and advocate play as a means of 
developing physical, mental and emotional health;

• Supporting the School Age Childcare sector in 
their delivery of childcare for children aged from 4 
to 12 years;

• UK/International influence through 4 Nations play 
policy group and International Play Association.



The Impact Journey



The Inspiring Impact Pilot

11 Member 
Groups

Learning about 
Impact Practice

Exploring II 
tools and 
Resources 

Developing 
Impact Action 

Plans

Overarching Aim: To support participating organisations to be 
better able to demonstrate the impact, the difference they make 
within their communities and by enhancing the focus on impact 
measurement improve their core business processes.



Pilot Delivery

1. Participant Seminars 

• Understanding the ‘Code of Good Impact 
Practice

• Exploring the Cycle of Impact Practice

2. One to One Support

• Tailored support based on setting base

• Exploring the Cycle of Impact Practice

3. Off-Line Guidance and Support as 
required



Seminars

• Provides clear definitions 
and addresses confusion 
regarding methods and 
approaches;

• Supported the pilot by:

– Providing broad agreed 
guidelines;

– Setting out the cycle of 
impact practice; and 

– Establishing 8 high level 
principles.



Cycle of Impact Practice



One to One Visits and Baselining







Off-Line Support and Guidance



Challenges of Impact Practice

• It takes time!

• It requires a whole organisation 
approach – from management 
Committee through to Staff 
teams;

• Staff concern at additional 
workload generated by the 
approach;

• Being honest in self-assessment 
about existing practice.



Benefits to Participants

• Helped to better define the difference they make 
as an organisation;

• Has improved the organisations ability to 
demonstrate results and impact to funders, to 
parents and to potential consumers;

• Has supported more effective targeting of 
services based on demand and need;

• Has increased funding and revenue generation 
improving longer term sustainability;

• Has helped to refocus organisational strategy and 
connect to external strategies.



Thank You for 
Listening
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The Social Impact Equation
Belfast City Council

Chief Executive Suzanne Wylie

3 September 2015



• The regional economic driver

• A capital city

• A core city

• New powers/functions



Opportunities
• Ranked 4th UK City for FDI 2013-14
• Over 200,000 jobs
• Tourism £438m (2013), 9,300 jobs
• 73,000 full or part time students
Challenges
• Economic inactivity is 31%
• 1/5 no qualifications
• 54% of businesses said they had difficulty finding 

people with the right skills
• Ranked 64 out of 64 for business start ups 
• Persistent disadvantage



The Belfast AgendaThe Belfast Agenda





Procurement



– 61% of all Belfast City Council spend is distributed within the 
Belfast City Council Area

– For every £1 of council expenditure 90p was spent in the 
Belfast City Council Area

• What does this tell us:

– Target sectors for improved local spend

– Improve business engagement

– Presents opportunities for innovation

Impact of Council Spend



• Increasing  accessibility

• Capacity building initiatives for local businesses and 
social enterprises

• Supplier engagement

• Developed a draft social clause policy

What have we done?





Economic Development



• Progressive procurement approaches

– Co production of services

– Baseline research 

• Opportunities from new legislative changes

– Financial risk management approaches

– Ring fencing

Where do we go from here



Questions?
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Panel Q&A and 

Discussion



Evaluation Forms


