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The School for Social Enterprises in Ireland (SSEI) is the sole organisation in Ireland devoted 

exclusively to leadership, management and business development programmes and events for the 

social economy sector. Founded in 2005, SSEI was formed as a strategic alliance between The Flax 

Trust and Ulster University, designed to promote sustainable community enterprise and economic 

development in Ireland. 
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The Advanced Diploma in Social Enterprise is a one year social enterprise development programme 

designed specifically for individuals who wish to develop a new social enterprise or those in existing 

community organisations and charities who are trying to diversify their income streams through 

business development. 
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ADVANCED DIPLOMA IN SOCAIL ENTERPRISE 2015 COHORT 

NTRODUCTION & OVERVIEW 

The Advanced Diploma in Social Enterprise (ADSE) commenced in January 2015 with some 

20 participants successfully gaining a place and a Flax Trust Bursary. A total of 31 

individuals from across the social enterprise sector had expressed an interest in in the ADSE 

but for various reasons such as future job certainty, the lack of ‘in organisation support’ and 

the realisation of the rigours of the programme these individuals were not offered or could 

not take up a place. 

As with previous cohorts there is a stimulating mix of experience, personal backgrounds and 

areas of interest. When this is combined with the academic and visiting exemplars, the 

participants will experience a rich blend of theory and practice leading to their personal 

development and the growth of their organisation or enterprise. Over the years this twin 

approach has been evidenced through the production of enterprise ideas which have been 

nurtured through to robust business plans. 

In addition, there is significant peer to peer learning and networking. The ADSE 2015 cohort 

has individuals from the following social enterprise activities and a range of organisational or 

legal entities (Social Enterprise, Community Organisations, Charitable Organisations, 

Enterprise Development and Development Trusts)  

 Business Enterprise & Enterprise Development for Social Purpose 

 Social Housing & Housing Rights 

 Training and Employment (Jobs & Placements)  

 Health & Wellbeing 

 Community Engagement and provision of services  
 

The majority of organisations represented are based in the greater Belfast area though a 

number have a Northern Ireland wide remit with two participants coming from the Republic of 

Ireland.   

 

The ADSE 2015 Cohort represent organisations that  are currently operating as a social 

enterprise or have a desire to establish a social enterprise to help deliver products and 

services that meet social needs and increased economic benefit for individuals and 

communities. In most cases the primary focus of the organisations represented on the 

programme is to provide products and services that reach out to those who are marginalised 

or disadvantaged.  

 

Prof Marie McHugh, Dean, Ulster University Business School, welcomes ADSE 2015 participants 
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Connswater Homes is a registered social landlord, founded in 1976. The Housing 

Association manages nearly 800 homes and is continually building and expanding, 

with an aim to reducing social housing waiting lists. 

I am employed as Finance Manager with Connswater Homes. I have a wide variety 

of Accountancy experience in the Not for Profit sector in Northern Ireland, Pakistan, 

Sudan and South Sudan. 

Connswater Homes intends to establish a social enterprise. I wish to gain the 

knowledge and skills to help in successfully getting this new venture off the ground.  

Thanks to the Flax Trust Bursary, this course will provide the tools to enable us not 

only to prepare an appropriate business plan for our regulator but also to establish 

the business, creating opportunities for local employment and a profit which can be 

reinvested in the organisation.  

 

 

 

 

 

 

 

   

 

 

Jim Caples 

 

 

Connswater Homes 

 

 

www.connswater.org.uk 
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The Northern Ireland Trade Union Education & Social Centre (NITU) is a charitable 

organisation operating as Belfast Unemployed Resource Centre (BURC) whose 

aims and objectives are to provide support, education/ training and facilities to the 

unemployed and other groups suffering from social and economic disadvantage. I 

am a Development and Training office. I am responsible for recruiting and delivering 

learner led programmes to hard to reach and stigmatised groups, using a community 

development and peace and reconciliation focus, providing groups with the skills, 

confidence and knowledge to address the issues affecting their community through 

the development of bespoke programmes. 

Throughout my work, a number of groups have approached me to ask if I knew how 

to set up a social enterprise, the benefits to community, the opportunities to create 

employment etc. I felt that by going on this programme I could gain the skills and 

knowledge to help people in local communities to consider social enterprises as a 

way forward. I was delighted to receive a Flax Trust Bursary which has allowed me 

to access this level of education. 

I hope to gain skills to allow me to advise and support communities through a social 

enterprise investigation stage to decide if it is a viable option for them to consider 

and to gain the skills to develop a social enterprise scheme for my work to help 

lessen the dependency on grant funded work. I also hope to build up networks to 

help develop all aspects of my work. 

 

 

  

 

 

 

Aisling Cartmill 

 

 

Belfast Unemployed Resource Centre 

 

 

www.burc.org 

http://www.burc.org/
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I am a hard working independent mother of three. I have worked in the private/first 

sector for over 19 years.  I established Alternative Property Marketing Ltd (APM-NI 

ltd) in 2014, offering an alternative solution to house owners in negative equity. 

Currently, approximately half of home owners in Northern Ireland are in negative 

equity. My unique business model uses the concept of competition based crowd 

funding, with the investment reward comprising of the chance to win a house 

mortgage free.  In essence, APM-NI is an on-line competition with a social purpose. 

While developing APM-NI and speaking directly with home owners in negative 

equity, it quickly became apparent that there wasn’t enough support or free advice 

readily available.  I was receiving desperate emails from homeowners asking for my 

advice on what they should do.  After extensive research, I had an idea of setting up 

a free on-line resource offering advice and guidance to help homeowners in negative 

equity.  I spoke with various organisations and it was suggested that I set up as a 

social enterprise.  Previous to my enrolment I knew nothing of what a social 

enterprise was.  My participation in this program is to educate and inspire me to 

develop my own sustainable social enterprise which I could not have achieved 

without the bursary from The Flax Trust. 

The gain from this programme for me will be substantial, as it will help me to develop 

my own enterprise and correct structure and will confirm if my own idea can indeed 

fit into a social enterprise model. The programme also will educate me on best 

practice and gives me an opportunity to learn from other social entrepreneurs and 

meet likeminded individuals.  

 

   

 

 

APM-NI 

 

 

 

Tanya Cochrane 

 

APM-NI Ltd 

 

Tanya@apm-ni.co.uk  
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Having worked in an agency responsible for enterprise development for the last 8 

years, I have extensive knowledge of the issues and challenges of the entrepreneurial 

business sector. My role offers support, advice and empathy to existing and potential 

entrepreneurs with the focus on developing business capacity.  

I am keen to transfer these acquired skills to the benefit of a social enterprise project, 

which are numerous in my geographical area. I am a keen communicator and feel that 

I could assist, in a voluntary capacity, social enterprises in their endeavours to become 

sustainable social enterprise businesses. 

I would like for the programme to give me a greater understanding of the growing 

“social enterprise” sector and to gain insights into the operation of a successful social 

enterprise. Most projects for funding require an “impact” element and I would like to 

be able to measure the financial and non- financial impacts of a social enterprise 

project. I was delighted to receive a bursary for this programme and I have a desire to 

repay the generosity of the Flax Trust for this. 

Finally, I hope that I would have gained enough confidence to enable me to use my 

“enhanced skills”, in a voluntary capacity, to assist some social enterprise projects in 

my area. In addition, having a recognised qualification may assist me in my personal 

professional development. 

 

 

  

  

 

 

Eilín Connolly 

 

 

Local Enterprise Office Monaghan 

 

 

www.localenterprise.ie/Monaghan 
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I am a Business Graduate (University of Western Scotland) and hold several 
qualifications to assist in my role with project office management as well as a 
Diploma in Business and Finance. I have held a number of senior executive 
administration positions over the years, specialising in the management of Medical 
Practice.  I also spent approximately 10 years working within the Communications 
technology sector – supporting Directors across a large multi-national 
company.  Maureen has also worked with INERREG and other EU-funded 
Programmes previously in her role with East Border Region Ltd. (Lead Partner in 
PLATO EBR). I am currently working in an EU funded project, PLATO EBR, where 
my role in managing the financial and administration aspects of the PLATO 
programme activity will ensure the programme meets its stringent regulatory targets.  
This project is drawing to an end under the INTERREG IVA spend. 

I will take up a new post with the Camphill Communities Trust (N.I) in April 2015 in 
Financial Administration.  Established in 1971, as the first adult community in 
Northern Ireland, it is now the home for more than 140 people, including adults with 
special needs who live and work together with co-workers and their families. The 
Camphill way of life provides an enormous stimulus for those who take it up, 
whatever their age or ability. Potential exists to develop their social micro economy 
by understanding the fundamental principles of Social Enterprise and how these can 
be put into practice within this foundation 

I believe the Advanced Diploma in Social Enterprise and The Flax Trust Bursary will 

help me develop my role within Camphill by understanding the importance of Social 

Enterprise.  I expect to gain a deeper understanding of the impacts and applied  

principles and what social finance can do to assist in adding value to the society and 

to bring this applied learning back into the organisation. 

 
 

  

 

 

Maureen Corr 

 

 

Local Enterprise Office Monaghan 

 

 

www.localenterprise.ie/Monaghan 
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I am currently working as a Complementary Therapist at Bridge of Hope.  This is a 

program of Ashton Community Trust that provides services to victims and survivors 

of the political conflict across the North.  It currently provides complementary 

therapies, life coaching, accredited training and personal development courses as 

well as legacy and conflict analysis.  Positive health and wellbeing is an integral 

element of the work that we do. Other colleagues have benefitted from the Flax Trust 

bursary and I trust I will gain as much from this ADSE as they have  

Having previously worked in the Private Sector for over 20 years, I am actively 

pursuing the development of a Social Enterprise to provide a range of health and 

wellbeing services to this Sector, which would contribute towards an improved level 

of health and wellbeing.  We also aim to reduce the incidence of long-term conditions 

that necessitate prolonged absences from work.   This, in itself, could make a 

significant contribution to the national economy, whilst also reinvesting profits back 

into the Community thus supporting regeneration. 

I hope this programme will provide me with the relevant skills and support required to 

successfully establish this social enterprise. 

  

  

  

 

 

Nuala Corr 

 

 

Ashton Community Trust 

 

 

www.ashtoncentre.com 
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I work for The Resurgam Community Development Trust which is based in Lisburn. I work 

with a colleague to deliver Resurgam ’s Big Lottery Empowering Youth Project. I also work 

very closely with all our current social enterprises in trying to develop them and I am heavily 

involved in trying to develop new ones. Our current enterprises include a business services 

company, a gym, an enterprise centre, bar / off licence, a Building and Maintenance 

Company, a taxi company and a credit union.    

The Resurgam Trust is based in the Laganview Enterprise Centre in the Old Warren Estate 

in Lisburn and works with community-based organisations across both Lisburn North and 

Lisburn South.  We are a non-political organisation but feel that it is extremely important to 

build alliances and relationships with all locally elected representatives across all political 

divides. Equally, we want to reach out to and build good working relationships with statutory, 

community and voluntary sectors in Lisburn and wider afield. Some of the areas we are 

currently working on include: Education & Employment, Community Development, Youth 

Provision, Social Enterprise, Community Safety, Health & Wellbeing, Early Intervention 

The main motivation was that the programme is directly related to a large part of my job and 

I was on the lookout for a relevant course that would help me improve my current skill level. 

The fact that the course is through UUJ Business School and that a substantial bursary was 

available from Flax trust was also a deciding factor, as I believe it will be a very worthwhile 

qualification to have. I hope to gain further skills and experience that will help me do my job 

better.  I will be able to help in other areas of work that we do which I currently don’t 

participate in. I also hope to make new contacts to help spread word about the work we are 

involved in and also maybe utilise their products or services to assist us in the future.  

 

  

  

 

 

Vince Curry 

 

 

The Resurgam Community Development Trust 

 

 

www.resurgamtrust.co.uk 

 

http://www.resurgamtrust.co.uk/
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Majella Farrell is a Complementary therapist, nurse and lecturer in health and social 

care. I have worked voluntarily in my community for over 25 years in various roles. 

Currently worked this past 7 years with the community organisation Annaclone 

Community Engagement (ACE). I received an award from Banbridge District Council 

for my work in ‘encouraging healthier lifestyles within the community’ and was really 

pleased to receive a Flax Trust bursary for this course.  

Annaclone Community Engagement Group (ACE) was established in 2007 to 

regenerate the rural area of Annaclone and its surrounding town lands.   It has 

resulted in the established of multiple groups in the parish including a Parent & 

Toddler Group, Young At Heart Group, Youth Club and Historical Society.  The 

Group has also initiated a number of substantial cross-community activities and 

continues to work closely with other groups in the area. 

I want to establish an accessible First Aid training for all in the community first to 

specifically target the mothers of the children in the parent and toddler group, at a 

reasonable price. Then I would like to create the opportunity for some of the community 

to become first aid trainers and to roll this training out further. We are an isolated rural 

community as far as response times go for an ambulance, this will enhance community 

confidence and wellbeing. I hope to gain an understanding of how to make this idea 

make the correct impact and the knowledge to drive it forward efficiently and to learn 

from others by exchange of ideas. I want to encourage others in my community to get 

involved in social enterprise activities from a position of experience and knowledge 

 

   

 

A C E 

 

 

Majella Farrell 

 

 

Annaclone Community Engagement 

 

 

A C E  
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I am Project Co-ordinator of the North Belfast Senior Citizens Forum (NBSCF). I 

have worked for the organisation for 18 years. NBSCF is an umbrella organisation 

for older people’s groups in North Belfast. We lobby on issues of concern to older 

people including health, transport and housing. We run a unique outreach benefits 

advice programme targeting isolated older people. Advice is given in clients own 

home. The Forum works in partnership with Age Partnership Belfast and ‘Working 

Across Generations’ – a Neighbourhood Renewal Partnership organisation. My 

interests include film, walking and travel. 

There have been drastic cutbacks in community funding for organisations like 

NBSCF in recent years and future funding is always in doubt. Alongside this, there is 

a growing population of older people who need services such as shopping, laundry, 

handyperson and respite care. The social economy model offers a solution to both 

these problems. Genuine needs can be met and organisations such as NBSCF can 

find a sustainable source of funding to carry out their work. The programme offers a 

comprehensive overview of the social enterprise model. It also offers networking 

opportunities with other students from organisations in North Belfast and beyond so I 

am very grateful for the bursary from the Flax Trust to enable me to do this. I hope to 

gain a thorough knowledge of the social economy – the pitfalls and opportunities and 

have a chance to see the social economy model in operation through visits and talks 

from practitioners. I also would value the opportunity to network with fellow students. 

 

   

 

 

 

Olaf Hvattum  

 

 

North Belfast Senior Citizens Forum 

 

 

www.northbelfastseniors.org 
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I am the Head of Business Development for Mencap in Northern Ireland and I am 

responsible for sourcing new funding and income streams that will sustain the 

organisation’s charitable activities. Mencap is the voice of learning disability and 

each year we support over 6,000 people with a learning disability and their families in 

Northern Ireland through a range of services including early intervention, supported 

living, employment and personal support and development. Prior to joining Mencap, I 

spent 12 years working as a Business Development Director in the private sector for 

both Microsoft and BT. I have a law degree from Queen’s University Belfast. 

The impact of public sector spending cuts on the charitable sector as a whole is 

enormous. In light of these cuts we need to explore other means of generating 

income to support our charitable activities so that we are not over reliant on grants or 

public sector contracts. I am keen to explore if social enterprise is a viable 

supplementary business model for Mencap in Northern Ireland. 

I hope to get a better understanding of the social enterprise market in Northern 

Ireland and the challenges and opportunities that social enterprises present for 

charitable organisations such as Mencap. Specifically, I hope to develop the skills to 

enable me to develop a social enterprise plan for Mencap and to learn from the 

experiences of others so that I can develop a social enterprise that is both 

sustainable, financially viable and which is in keeping with our charitable objectives. 

As a charity the fact that there was funding available from Flax Trust was a major 

factor influence in gaining approval to attend. 

   

 

 

 

Stephanie Kernohan  

 

 

Mencap 

 

 

www.mencap.org.uk 

 



13 
 

 

I am the Facilitation, Training & Development Officer at Community Change, an 

organisation that provides facilitation, training, consultancy and support across NI. I 

previously worked for NICVA for 10 years as the Fundraising Advice Officer, where I 

administered the Grant Tracker project and was the Secretariat for the NI Trust’s 

Group. I have experience on researching funding sources particularly in Trusts and 

Foundations and EU Funding. I have sat on numerous grant assessment panels 

including Big Lottery, Coca Cola and various EU Funds and am a member of the IOF 

NI Committee.  

I think there is a massive need for more people to be educated in Social Enterprise 

and also to simplify the term Social Enterprise and what it involves. I have 

experience in a lot of funding and fundraising fields but really want to learn more 

about Social Enterprise so I can both advise people on the concept and also am 

looking at the potential of setting one up in my employment and possibly further 

down the line on my own. I fully appreciate the importance of the funding from the 

Flax Trust both for myself and the other participants. 

I hope to gain significant knowledge and gather information on the do’s and don’ts of 

Social Enterprise. I lack information on business planning and hope to gain this 

knowledge. I expect to understand the characteristics needed for a social enterprise 

and to assess if it is relevant for different organisations and exactly how it would 

specifically work in different contexts. 

    

 

 

James Laverty 

 

 

Community Change  

 

 

http://www.communitychange-ni.org/  
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I am a Trustee of New Beginnings Charitable Trust which is based in Kilkeel, Co 

Down but our activities are in Uganda where we fund and operate a children’s 

village. The charity founder, Roger Annett lives and works on site at the village in a 

rural bush land area north of Kampala city. We are a faith based charity, formed in 

2009 and we currently have 130+ children in our care and are building our own 

school this year. We fundraise locally and organise several team visits each year 

where volunteers see the work at first hand and contribute in practical ways to the 

many areas of work including community outreach.  

As a charity operating in a small town we have been overwhelmed by the local 

financial support and dedication of volunteers. We opened a charity shop soon after 

the Trust was formed and we would ideally like to be as self sufficient as possible in 

the future, keeping fundraising activities to a minimum and so I see social enterprise 

as a very positive way forward, especially when  it is innovative and focused on a 

dedicated cause. Again this programme with the bursary has come at the right time 

and I really appreciate the support from the Flax Trust for this 

As a trustee, I have the opportunity to direct the charity and would like to maximise 

opportunities which may be available. I sometimes feel ill equipped to make informed 

decisions, so would like to network with others who have similar responsibilities and 

realise the full potential of the many dedicated and skilled volunteers we have. 

Education and experience and wisdom at board level is crucial to our future success 

and I hope to improve on all three in the coming months!  

 

    

 

 

Rodney McBride  

 

 

New Beginnings Charitable Trust 

 

 

www.newbeginningscharity.org 
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I have been the Business Development Officer for Antrim Enterprise Agency for over 

12 years with the key role of educating and assisting individuals and organisations in 

the pre start, start up and established stages of enterprise through the provision of 

tailored training and mentoring initiatives. 

Antrim Enterprise Agency has been established for over 23 years and is the leading 

business support agency within the area providing in addition to the above 

conference facilities, property and other business support services. 

Antrim Enterprise Agency is a social enterprise striving to exist and survive in today’s 

economic climate through the continued development of its services and so I am 

very much motivated to take this to the next level and introduce something new to 

the current portfolio of services. 

Part of my remit as Development Officer is to explore potential new ideas with my 

clients and help them get on their “enterprise path” but now I would like to do this for 

myself and the Agency. The funding support from The Flax Trust has been influential 

in helping me to access this programme 

I have 2 key objectives that I would like to gain. Firstly to educate myself in terms of 

building my own skills and knowledge of the social enterprise sector and its 

development to enable me to pass on to my client base as I would work with other 

social enterprises in the area and would be keen to offer them any additional support 

that I can. Secondly, I would like to explore the potential of an additional income 

stream into the Agency to aid its continued presence in the Borough, such as a 

complementary service or a new product/service. 

    

 

 

Kerry McClintock  

 

 

Antrim Enterprise Agency 

 

 

 www.antrimenterprise.com 
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I have been working for Springfield Charitable for 6 years as their General Manager. 

I have led and managed many organisations within the 3rd sector.  I have a particular 

interest in the Social Economy and I am researching a number of social enterprise 

ideas at present with a view to making our organisation less reliant on grant income. 

I have a particular interest in business clustering and feel the third sector could better 

explore and exploit this model of business interconnectedness. 

I had been contemplating this for many years and always seemed to miss out due to 

work commitments and funding so the Flax Trust bursary award has been 

particularly welcomed.  I feel the programme will give me more focus on finishing a 

real or a number of business plans as part of the natural study process.  Where 

many study programmes are based around theory there is a very definite practical 

element to this study process.  I also wanted to sound out amongst my peers our 

ideas and how they sit within the sector and its evolution. 

I hope to gain a number of things: 

 Enhanced contacts within the third sector.  

 A practical outcome of a realised and well researched business plan(s). 

 Good background of my organisation’s role with the sector and a fuller 
appreciation of my role within its development. 

  

   

 

 

 

 

 

 

Terry McNeill  

 

 

Springfield Charitable Association 

 

 

 www.scaltd.net 
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As part of the Housing Advice Service I am employed as Finance Manager with 

Connswater Homes. I have a wide variety of Accountancy experience in the Not for 

Profit sector in N Ireland, Pakistan, Sudan and South Sudan. 

Connswater Homes is a registered social landlord, founded in 1976. The Housing 

Association manages nearly 800 homes and is continually building and expanding 

with an aim to reducing social housing waiting lists. 

Connswater Homes intends to establish a social enterprise. I wish to gain the 

knowledge and skills to help in successfully getting this new venture off the ground.   

This course will provide the tools to enable us not only to prepare an appropriate 

business plan for our regulator but also to establish the business, creating 

opportunities for local employment and a profit which can be reinvested in the 

organisation. The support from Flax Trust has been very valuable in providing the 

financial input that made it possible for me to attend the ADSE.. 

 

  

   

   

        

 

 

Jim O’Callaghan 

 

 

Housing Advice Service 

 

www.housingadviceni.org.uk  
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My name is Martin Quinn and I am married with 4 children.  I began working for 

Supporting Communities N.I. as a Liaison Officer almost 11 years ago and am based 

in Ballymoney and work across the districts of Coleraine, Ballymoney and Moyle.   

Supporting Communities NI is a charity which promotes and supports meaningful 

community participation across Northern Ireland.  Funded by NIHE, we support 

existing groups as well as the formation of new groups with the aim of enhancing 

skills and capacity to enable local communities to engage on issues affecting their 

areas. A number of community groups I support are seeking to develop social 

enterprises to support their work and often come to me for advice.  I am keen to 

increase my knowledge of the social economy so I can better support these groups 

and projects to move forward. 

Supporting Communities N.I. like many other organisations are somewhat reliant on 

public sector funds, therefore as an organisation is keen to explore alternative 

avenues of raising funds to support our core work. I am able to join this programme 

through the generous provision of The Flax Trust bursary through which I hope to 

gain a better understanding of what social enterprise is and what it is not.  I am keen 

to find out about the theory of the concept of social enterprise, good governance and 

legal aspects to forming a social enterprise. 

   

 

 

 

Martin Quinn 

 

 

Supporting Communities NI 

 

 

www.supportingcommunitiesni.org 
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I live in North Belfast and have been working in the community sector for the past 
fifteen years working my way up to Capacity Building Coordinator for the Greater 
New Lodge Community Empowerment Project.   My current post is Project 
Coordinator for GRACE Women's Development which is a local women’s group 
based in the Ardoyne area of North Belfast.    
 
GRACE Women’s Development Limited has core principles of Good Relations, 
Community Development and Equality and its services, projects and facilities are 
open to all residents within North Belfast.  The services we provide include learning 
and training opportunities across a range of issues such as health promotion, 
parenting, emotional well-being, personal development as well as crochet classes, 
swimming lessons, day trips and complementary therapies.  Additionally, we ensure 
childcare is made available to reduce practical barriers for all those needing support,  
First and foremost community development is at the heart of everything we do in 
GRACE which is to continue to develop and deliver services/activities in accordance 
with our mission.   
 
On a personal level I hope this programme will give me the opportunity to develop 
my skills and expertise in the field of social enterprise and I am thankful for having 
the support of the Flax Trust bursary.  I also look forward to having the capacity to 
develop a sound business plan which will lead to the setup of a new social enterprise 
that may lead to real social change in the area of benefit.    

 

 

 

    

 

 

Sally Smyth 

 

 

Grace Women's Development Ltd 

 

 

 gracewdl@hotmail.co.uk  
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My name is Gary Teer and I have worked in the voluntary/community sector for 20 

years. In my current position as project coordinator with Survivors of Trauma I am  

responsible for managing all aspects of programme activity - develop work plans 

defining outputs outcomes, monitoring and evaluation, collating information for 

reports, timetabling and scheduling activities tailored to individual needs etc. 

Survivors of Trauma is a north Belfast organisation established in 1995 to address 

the needs of victims of the Northern Ireland conflict.   

  

As a community worker I am always looking for ways in which we can develop and 

grow as a community and have become increasingly interested in how social models 

of enterprise can assist in furthering this purpose.  I must also add that the 

opportunity of a Flax Trust bursary makes it much more accessible for workers, 

particularly those working in the voluntary/community sector who do not always have 

access to training budgets.  

I believe that the programme will provide me with the necessary knowledge and 

skills which will help me assist my organisation in developing social enterprise 

further. 

 

 
 

 
 

 

 

Gary Teer 

 

 

Survivors of Trauma 

 

 

www.survivorsoftrauma.com 

http://www.survivorsoftrauma.com/
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I am currently Business Advisor at East Belfast Enterprise, helping the local 

community set up and build viable, sustainable businesses that benefit the local 

community and beyond. Additionally, I’m responsible for building out The Foundry, a 

co-working space based in the East Belfast Enterprise Centre that helps incubate 

companies in the community.  

With a heavy focus on the development of The Foundry throughout 2015, I was 

motivated to participate on the programme, specifically to gain insight into building 

sustainable business models and also for the access to leading mentors throughout 

the duration of the programme not to mention, the networking opportunity with 

individuals working in a similar field facing similar problems and opportunities. 

Obtaining the funding from Flax Trust has been very beneficial and I hope to benefit 

as much as I know some others have on previous programmes.  

My main aim from taking part in the programme would be to get a deeper 

understanding of building out potential revenue streams and creating a sustainable 

business model, not only for my own role at East Belfast Enterprise with running The 

Foundry, but also so I can pass on this knowledge to clients and partners that I will 

be advising on a daily basis. On top of this, I’m keen to expand my network with like-

minded individuals in the social enterprise space, both within my own cohort and with 

experienced mentors, so we can help each other through the programme and 

beyond. 

 
  

 

 

 

 

Ann Trueman 

 

 

East Belfast Enterprise 

 

 

www.eastbelfast.org 
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