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SSEI Activities Funded and Supported by Flax Trust
Advanced Diploma in Social Enterprise
The Advanced Diploma in Social Enterprise is presented by SSEI in collaboration with the Ulster
University Business School. Funding is mainly provided in the form of bursaries through the Flax Trust
without which this programme would not be viable. The Flax Trust involvement in this programme
so far has been in excess of $300k

The fourth Masterclass Series to be created and delivered by The School for Social Enterprises in
Ireland, core funded by The Flax Trust, commenced in autumn 2015. The key themes explored were:
1.
2.
3.
4.

Social Value: Measuring and Communicating (September 2015)
Financial v Social: Finding the Balance (October 2015)
Growth: The Challenge of Scaling up (November 2015)
Synopsis Event: all themes presented in the North West (February 2016)

Each event included ‘Expert Insight’ delivered by a thought leader, a ‘ Case Study Example’ delivered
by local social entrepreneurs and those from further afield and ‘Stakeholder Perspective’ delivered
by key influencers and decision makers e.g. the CEO of Belfast City Council shared her views on the
Council’s approach to the inclusion of Social Value in bids and contracts.
With the platform funding provided by The Flax Trust, SSEI has been able to leverage additional
financial support from the Department of Enterprise Trade & Investment, the Department for Social
Development and Social Enterprise NI. SSEI has also secured support from local government and
related agencies.

ADVANCED DIPLOMA in SOCAIL ENTERPRISE – The 2016 COHORT
Introduction & Overview
The School for Social Enterprises in Ireland (SSEI) is the sole organisation in Ireland devoted
exclusively to leadership, management and business development programmes and events for the
social economy sector. Founded in 2005, SSEI was formed as a strategic alliance between The Flax
Trust and Ulster University, designed to promote sustainable community enterprise and economic
development in Ireland.
In the autumn of 2015 the Advanced Diploma in Social Enterprise was ‘successfully revalidated’ as a
result of significant redesign of the content and a rigorous revalidation process conducted by a panel
of senior University Academics including external experts.
The 2016 Advanced Diploma in Social Enterprise (ADSE) commenced in January with some 20
participants successfully gaining a place and a Flax Trust Bursary with one additional fully self-funded
participant. A total of 33 individuals from across the social enterprise sector had expressed an
interest in in the ADSE. As with the previous year, reasons such as future job certainty, the lack of ‘in
organisation support’ and the realisation of the rigours of the programme, a number of individuals
were not offered or could not take up a place on this programme.
Again there is a stimulating mix of experience, academic backgrounds, personal journeys and areas
of interest. It is encouraging to note that there is a higher level of academic achievement and job
roles within this cohort. When this is combined with the academic and visiting exemplars, the
participants will experience a rich blend of theory and practice leading to their personal
development and the growth of their organisation or enterprise. Over the years this twin approach
has been evidenced through the production of enterprise ideas, nurtured through to robust business
plans.
In addition, there is significant peer to peer learning and networking. The ADSE 2016 cohort has
individuals from the following social enterprise activities and a range of organisational or legal
entities (Social Enterprise, Community Organisations, Charitable Organisations, Enterprise
Development and Development Trusts)

Michael McQuillan, Director of the Business Institute, Ulster University, welcomes the new cohort

The ADSE 2016 Cohort represent organisations that are currently operating as a social enterprise or
have a desire to establish a social enterprise to help deliver products and services that meet social
needs and increased economic benefit for individuals and communities. In most cases the primary
focus of the organisations represented on the programme is to provide products and services that
reach out to those who are marginalised or disadvantaged.
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Jim Crothers
The HUBB Community Resource Centre
Centre manager

I am the manager of the HUBB CRC, and have many roles from funding to supporting the
programmes and projects in the centre. For the last year I have been working on our strategy
People-Place-Prosperity. The strategic plan has been to design and implement a social enterprise to
support the sustainability of the HUBB. This has been completed so far in various ways
 Governance
 Development of the McDonald centre
 New constitution / Formation of a board
 Formation of legacy Enterprises NI CIC
 Formation of legacy board of directors
Feasibility study completed £10,000 for our master development plan that includes 5 main areas of
work 1. Garden of remembrance 2. Pocket park 3. Park regeneration that will include, ancient site,
out-door pursuits, city farm, and more 4. Renovation of YRCD hall and a large warehouse for multiple
small business set up. All are designed as a social enterprise.
This work so far has taken over a year and a lot of work but we have received £30,000 to start the
project and I have applied to a new fund for another £30,000. The ADSE opportunity has come
forward at the right time for this project which I plan to use as my business plan throughout the
duration of the programme
The HUBB was formed in 2008 by former ex-prisoners/combatants. It was intended to support their
specific needs and the needs of their families. The HUBB has grown into a formal resource centre in
the lower north Belfast area and supports many groups and individuals
 We deliver three youth clubs a week and support youth intervention work
 Engage in community development and relations
 Peace and conflict transformation
 Partnerships with statutory and voluntary organisations
The Flax Trust Bursary is key to my participation on this course. I believe the skills that I receive from
the training will equip me to manage the social enterprise initiative but it will give me the skills and
opportunity to pass my new learning on to our committee and volunteers.
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Enda Daly
The Workspace Group
Business & Enterprise Team Leader

My role is to manage and drive the Enterprise Agency through the provision of business advice and
guidance to entrepreneurs at pre start and start-up stages. I am also responsible for the overall
property portfolio, across 3 sites. I am a member of the Senior Management team within the
Workspace Group and am involved in the research of new business ideas and initiatives that not only
benefit the local community but also act as a profit generator for the Organisation.
Workspace was initially established to stimulate social and economic regeneration in the Mid Ulster
area by providing enterprise units, business support services and employability initiatives from its
base in Draperstown and is now regarded as one of Northern Ireland’s leading social enterprises. We
currently provide property/workspace/support services for business and are involved through
subsidiary companies in recruitment; training/employment; energy efficiency and insulation; heat
recovery; childcare; and recreation/leisure.
Our business model ensures that 100% of profits from our commercial activities are reinvested for
community benefit. Our primary “market” is the Magherafelt District Council area where we provide
a range of community services/projects. The market for our commercial activities is more extensive,
encompassing the whole of NI, parts of the Republic of Ireland, mainland Great Britain. As one issue
is addressed it is our belief that another will take its place on our business agenda. What does not
change is our commitment to social enterprise principles or our belief that “good enough is never
good enough”.
I hope the programme will broaden my outlook on the social economy sector and help me better
evaluate and implement interventions in line with the ethos of the sector. I believe the programme
will also enable me to gain better understanding of the governance around various social enterprise
models and make me more aware of other successful Social Enterprises, and understand how they
are making a real positive impact.
As an individual I also believe that by reengaging in structured learning will help and challenge me as
a person. That’s why the Flax Trust Bursary is so critical to my participation on the programme. I
believe that by participating on the programme I will become more passionate about Social
Enterprise and be better placed in contributing to the sector.
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Christine Edgar
Falls Women’s Centre, (Individual application).
Volunteer (at present) Management Committee

I am in the process of retraining after I was medically retired from my job in the health service. To
have a Flax Trust Bursary means that I have the ability to continue my journey to establish a social
enterprise. I have returned to study to obtain a degree and have also qualified as a personal,
community and business coach and facilitator at the same time. I aim to return to employment
within the next two years, with social enterprise as an element of my work. I have also positioned
myself within several organisations (including schools, community organisations and a social
enterprise) on a voluntary basis during my studies, to enable me to build up experiential learning. I
have also participated in both start-up enterprise and social enterprise training, with Ortus and
Workwest.
I wish to take this learning to the next level through this qualification, as I believe I will need a
greater level of in-depth knowledge and support to create a viable and sustainable social enterprise
within my community. I have identified a gap in my training needs, in that my knowledge of social
enterprise is limited. This diploma would offer me the opportunity to gain this knowledge through a
recognised and respected qualification, through a blend of theory and practice, through case studies,
assignments and peer learning that I would not get on any other course. It will also help me to return
to the workplace at a level where my talents and abilities can be used to serve my community.
My idea is to help to make coaching/mentoring available to everyone in the community, through our
local schools. In short, this will involve identifying and training staff, parents and pupils in
coaching/mentoring, who will, in turn, use their skills in both the school and in the wider community
in general. The project will be funded through a social enterprise that is attached to the school. As it
is advisable to start small, I intend to use a school that I have been coaching in for three years as a
model as they are extremely interested in the possibility of a self-sustaining coaching project being
developed, as it has proven benefits. Through my experience working in this school, I have
developed a programme, ideas for a workbook and now have a trusted relationship that will allow
me to both consult and bring in partnerships such as the Ulster University and the Association of
Coaching (Ireland). This diploma will help to develop my knowledge and capabilities in social
enterprise development, which I can then apply back in to any organisation in my community
All community organisations that I work for both voluntarily and in employment will benefit from my
knowledge of this aspect of community development and will become more self-sustainable and less
reliant on funding as a result.
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Vincent Hurl
Crosskeys Inn
Owner/Manager

I am the owner/manager of the Crosskeys Inn, one of the oldest Inns in Ireland. As the Crosskeys Inn
is known as a tourism attraction I see my role as being one of custodian with responsibility in regards
to the up keep and maintenance of the property for future generations. I am currently involved in a
development to upgrade the facilities at the premises. This is to help create a greater tourism
offering with a view to creating exposure for the local area so other tourism stakeholders in the area
can benefit from the increased tourism numbers.
This development is being supported by Invest N.I. Ballymena Council now M.E.A and the Rural
Development Programme. I am hoping that this development can lead to the creation of a local
social enterprise tourism group.
My business is used worldwide to market Northern Ireland and also the Island of Ireland for tourism.
I have been involved in various tourism bodies such as Causeway Coast and Glens and The Lough
Neagh Partnership. I am currently in the process of developing my business which will become the
main hub of a new tourism offering in and around the NewFerry/Lough Neagh/ Crosskeys area. The
ultimate aim is to build a social enterprise hub for the local community to develop the total tourist
offering in the area and to see the Cross Keys Pub become a community asset.
The main benefit I expect from the program is to gain the knowledge on how to develop and manage
a social enterprise effectively. As well as this I hope to develop an understanding of the legal and
financial obligations required for the successful implementation and day to day management of a
social enterprise.
On completion of the programme I hope to develop a tourism based social enterprise for the benefit
of the local community as I believe the success of tourism as an industry is down to involvement of
key stakeholders, with the community being one of them. For these reasons the support from The
Flax Trust is invaluable to help fund my involvement with this diploma which has come at the best
time for me.
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(Dr) Lynn Johnston
Linking Generations NI
Development Worker

I am one of three staff in Linking Generations and I work in a role which contributes to the
development and strategic direction of the organisation. I have been employed by LGNI for the past
four years during which I have coordinated the delivery of projects including financial monitoring and
staff supervision. I have developed collaborative working relationships and new partnerships in order
to develop new models of working. I write funding applications and represent LGNI at a variety of
events and meetings.
In the current climate, we have recognised the need to explore opportunities to diversify our
income. More recently I have developed a proposal for a childcare business which will use an
innovative intergenerational approach to provide high quality and affordable childcare
LGNI want Northern Ireland to be Age-friendly: Generations will work together to build communities
for all ages. Although I thought this would be the end of my education for some time, I find myself
attracted to this diploma for its practicality as I want to start a social enterprise business.
Through this development programme I want to develop skills and be supported through a process
of setting up a social enterprise. Looking ahead this ‘new’ social enterprise may be part of the
organisation I work for or it may be a separate business. This decision making will all be part of the
learning process and why I feel it is so valuable to be able to participate at this time.
My job with LGNI is currently funding dependent and due to finish later this year. I hope that by
setting up a social enterprise, the work of LGNI will be supported to continue and that we will be
able to be more financially stable. As such the Flax Trust Bursary is a much needed contribution to
me and our future plans.
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Alan Jones
Belfast Food Network
Project Researcher

Currently I am volunteering with Belfast Food Network carrying out an appraisal into the viability of a
major urban agriculture project that has a focus on smart sustainable cities. I am connecting the
project on a National, European and Global level. I am researching growing accessible organic food in
the inner city for people of all social economic backgrounds. This is a Global issue as humankind
becomes increasingly urban. Hence the interconnectivity already alluded too.
In particular I have been researching aquaponics, which is a combination of growing food in water
(hydroponics) and aquaculture (fish farming).
The Belfast Food Network (BFN) was established in March 2014, as a three-year project of
Sustainable NI, to work towards making Belfast a Sustainable Food City for the benefit of our
communities, our economy and our environment.
The purpose of the Belfast Food Network is to work with partners to:
 Promote a greater appreciation of the role and importance of healthy and sustainable food
 Inspire key organisations to work individually and together to link initiatives around sustainable
food to drive positive social, economic and environmental change.
 Develop our broad cross-sector partnership to involve public sector bodies, the community and
voluntary sector and local businesses which will work together to establish a successful
Sustainable Food City in Belfast.
We have developed six working groups across the SFC themes which are working on numerous
projects and initiatives. We need to put our initial findings, actions and research efforts into a
coherent structure that will develop into a social enterprise. So we need the help, insights and
teaching available through the ADSE. Specific training for myself into the 'culture' of social enterprise
is absolutely essential as it seems different to the one that I worked in prior to 2008. To be able to
avail of the Flax Trust support for this is really beneficial, essential and very much appreciated.
I am very keen on practical A to B to C micro steps that will create a profitable social enterprise. I am
hoping that the programme will help and support in that endeavour. I like to work in collaboration,
in this case with existing social enterprises as well research opportunities. To that end I am
interested in connecting up with projects in Germany and the USA.
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Justin Kouame
Northern Ireland Community of Refugees and Asylum
Seekers
Chair Person

I am currently the Chairperson / Director of the Northern Ireland Community of Refugees and
Asylum Seekers. My main role is to manage the daily activities of the organisation and supervise staff
and volunteers of the organisation. I am involved in a significant level of advocacy as well as working
with statutory agencies to promote and secure the aims of the organisation in the short to medium
term.
Longer term we have ideas to develop a more sustainable organisation in Northern Ireland with
greater resources to help a growing number of refugees from many areas of conflict, many issues
and many nationalities.
The Charity’s objects are to support and represent asylum seekers and refugees in Northern Ireland
by the following means:
 providing services, activities and advocacy to relieve poverty and improve life of refugees
and asylum seekers;
 furthering the educational opportunities for asylum seekers and refugees through the
provision of information, educational programmes and events;
 supporting the process of integration through the provision of services and activities
 developing and assisting the community of asylum seekers and refugees;
 supporting and enabling refugees and asylum seekers to achieve their full potential;
 Addressing poverty, isolation and the impact of traumatic experiences through enabling
social opportunities.
I have a lot to learn in the social enterprise business sector and look forward to participating in this
valuable programme in order to:
 Learn and understand how to overcome any barriers or difficulties in setting up a social
enterprise or social business.
 Learn from the experience of experts in the field and fellow participants
 Understand how to develop a project from scratch i.e. idea to viability
I have already benefitted from the generous bursary supplied by The Flax trust which has enable me
to come on this programme of study.
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Susan McBride
SENsations / Parent Action NI
Senior Administrator

For the foreseeable future I will be doing administration work to support applications for grants as
well as direct supervising/helping with clubs. Looking ahead I expect to take on a management and
leadership role in this or similar organisation
Over the past few years I also have worked in a local Social Enterprise called Daisies Café which is
based in Ards Hospital (now Stepping Stones) they also expanded and took on the café at the St
Patricks Centre in Downpatrick (also now Stepping Stones). I managed all of the accounts and lottery
applications/paperwork. I have also been involved in the training of others, especially the
volunteers.
I have recently become a board member of Parent Action NI and have only started a new job in this
Community Interest Company.
We are a new Social Enterprise and have a much focussed objective which is:
‘To allow young children with Special Educational Needs to gain access to private assessments and
therapy at an affordable rate’.
We need to develop our professionalism in terms of running a social business and therefore this
programme will provide skills and knowledge in all aspects from strategy and business planning
through managing finance, marketing and organisational performance. We need to develop
sustainable revenue streams which will be a mix of funding but also paid for services.
Through participating on the ADSE I expect to learn how to market and promote the CIC effectively
and learn the best ways to do this.
Given our recent start up this opportunity is seen as crucial for one of us will to have a qualification
in social enterprise showing our dedication to developing the business as well as learning and
broadening our horizons. We see the Bursary from Flax Trust as a real benefit as it has enabled me to
participate and I am committed to sharing the learning with my colleagues and volunteers.
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Karen McCann
Impact Training (NI) Ltd
Business Development Manager

In my role as Business Development Manager for Impact Training I am responsible for developing
existing and new business opportunities to advance education, training and employment
opportunities for the Greater Shankill area and to generate income streams to meet Impact
Training’s current and future business growth. To this end, my work entails: identifying funding
opportunities and submitting robust applications to funders; taking the lead on increasing income
generation by developing business opportunities related to Impact Training’s mission; delivering
unrestricted income generation targets and investigating opportunities to develop new investment
projects to enable Impact Training to achieve its social objectives.
Located within Belfast’s Greater Shankill area, Impact Training (NI) Ltd is a community based, not for
profit training organisation set up in 1978 in response to the serious unemployment problem in
North & West Belfast. Based on the Nobel Indicators of Multiple Deprivations, the seven wards
which make up the Greater Shankill rank amongst the top 15% of the most deprived in Northern
Ireland; three are ranked within the top three in the domain of Education, Skills and Training. The
majority of our clients live within these wards and as a consequence are often those most
marginalised in our society through the Troubles, academic underachievement, lack of employment
and personal, social and welfare related issues.
Impact Training seeks to improve the quality of life of people living in the area by recovering
employability through the provision of high quality skills training leading to recognised qualifications
sought after by employers, work experience placements and mentoring support to secure
sustainable employment. From our training centre on Lanark Way we deliver high quality vocational
training for young people aged 16-17 in Engineering, Joinery, Retail, Stores; Business Administration
and Childcare; Personal and Social Development training; one to one mentoring; numeracy and
literacy skills training and employability support programmes.
The organisation also offers return to work support to unemployed adults to build confidence,
restore self-esteem and develop qualifications and skills leading to sustainable employment. Our aim
in the years ahead is to extend the range of services available from the Centre in response to
community need as part of the Greater Shankill ‘Children and Young People’s Action Zone’.
Being able to join this programme with the help of The Flax Trust will really help me and the
organisation to gain ideas and professional skills to steer us through a period of significant growth.
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Maura McClean
Age NI
Project Manager

I have been employed as Project Manager in Age NI 2011 responsible for leading on the
implementation of a range of engagement and facilitation programmes involving older people,
mostly in health and social care related areas. During this period I set up the Age NI Consultative
Forum for older people, recruiting over 40 individual older people from a range of backgrounds and
sectors, to represent a voice for older people and to help shape the policies and practice of Age NI
and other organisations in relation to issues regarding older people, including health and social care,
poverty, social exclusion and equality.
More recently I have spearheaded the establishment of a Peer Facilitation Programme, where older
people are trained to become facilitators, and to engage with their peers in a wide range of settings,
in order to hear their views and opinions on issues including the provision of adult social care, health
and wellbeing, poverty, discrimination, isolation and loneliness. This led to me managing further
projects on engagement, commissioned by organisations including Belfast City Council, RQIA, The
Department of Health NI, Health and Social Care Board NI, and the Commissioner for Older People
Age NI is the leading charity for older people in Northern Ireland. Our society is ageing. More than
350,000 older people live here today, and there are more people over the age of 50 than under the
age of 19. In the next twenty years, the number of people over 50 will increase by more than 30%.
As we grow older we face new challenges, and may face difficult issues like illness, poverty or
loneliness. The charity provides a range of services across Northern Ireland including the Age NI
Advice Service which deals with
 10,000 enquiries every year;
 support for 11 sub-regional older people’s networks
 day, residential and domiciliary care to 1,200 clients per week
 policy and influencing activities
 a 1-2-1 service,
 First Connect, which supports older people who are in need of direct emotional and practical
help
 products and services such as the Age NI personal Alarm, tailor made to support people over 50
I will hope to gain more skills in the domain of social enterprise. The Flax Trust Bursary and
participation on this course will allow me to develop new ways for Age NI to create a new social
enterprise based on work already started in peer research and engagement. It will also give me an
opportunity to look at ways to benefit older people, as well as Age NI and the wider market,
including employment opportunities for older people.
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Jeanette McMillan
Annadale Haywood Residents Association
Community Development Worker

ANNADALE & HAYWOOD RESIDENTS ASSOC.

My core work is Community Development was essential to support a marginalised community in
South Belfast, “Area at Risk”, which had not benefited from investment from Neighbourhood
Renewal due to its location within the wider, significantly more affluent area of Ballynafeigh /
Stanmillis. On top of addressing core needs such as multiple deprivation issues relating to income,
health, emotional wellbeing, education & employment, housing and services, living environment,
crime and other, there is a unique, complex and difficult issue of the requirement to develop greater
community cohesion within Annadale as a result of a rapid increase in new communities coming to
live within the area. This has led to a programme of community cohesion projects being rolled out,
that have had major successes over the past 5 years.
As a Community Development worker, my role is to develop programmes to meet needs of the local
community and for ensure these projects are successful. Fundraising is another aspect of my role to
secure much needed capital, core salary, programme and running costs, a number of smaller grants
and to bring lobby for better community facilities/ resources and investment for the area. Some of
the programmes that I have overall responsible for has included; new building / capital project, a
multicultural after-schools club, junior & senior youth club, senior citizens drop-in, ESOL English
language classes, OCN accreditations for young people, cross-community / cultural diversity
programmes, drug & alcohol educational awareness and community safety programmes, and
organising community events and outings throughout the calendar year.
I am also responsible for linking this work and community participation to city wide cultural & festive
celebrations like Belfast Mela Festival, World, Police and Fire Games, Festival of Colour, Culture
Night Belfast, Chinese New Year at the Belfast City Hall, Cow Parade NI, Chinese Dragon Boat Festival
and other. The work on the ground carried out has been endorsed by a number of agencies such as
Belfast City Council, NI Housing Executive, PSNI and elected representatives. Annadale has moved
on from a period of community tensions to reflect a more settled community.
I could only participate on ADSE with the help of a Flax Trust Bursary and I look forward to learning
skills which will help build the knowledge and skills needed to develop and sustain our new
community building, reduce dependence on government funding and adopt more innovative,
community-driven approach to becoming a sustainable community
This learning will help strengthen our management and business capacities, which, in turn, can boost
our overall program effectiveness and develop ideas that can generate income and reinvest profit
back into the community
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Martin Mulholland
Northern Ireland Chest and Heart Association
Governance Board Member (Volunteer)

I am currently engaged in management consultancy with a focus on marketing and the tourism
sector within Northern Ireland.
However, I am also a Director of Northern Ireland Chest Heart and Stroke (NICHS) and serve on the
Governance Board and the Finance Committee.
My primary role is to help:
 determine the NICHS’s strategic objectives and policies;
 monitor progress towards achieving the objectives and policies;
 appoint senior management;
 account for the NICHS’s activities to relevant parties, e.g. shareholders
The aims of the organisation are:
 to provide services which produce the best results for those affected by or at risk of chest, heart
and stroke illnesses
 to offer people support, advice and encouragement to live healthy lives and reduce their risk of
developing chest, heart and stroke illnesses
 to fund research that has benefits for people affected by chest, heart and stroke illnesses
The benefits that I expect to gain from the programme are primarily the ability to finance this as part
of the Flax trust Bursary support but personally I hope to gain:
1. An awareness and sense of the concept and development linked to the philosophy of the social
enterprise movement.
2. A knowledge as to how to develop and deliver a social enterprise
3. An understanding as to how marketing can deliver social value
4. A comprehension as to how governance and finance underpin a social enterprise.
5. An insight and comprehension of social impact.
6. To identify and develop a social enterprise that enables NICHS to deliver its aims and objectives
and improve the health and wellbeing of people so that they can live the life they want.
I plan to identify and develop a social enterprise initiative in conjunction with the NICHS senior
management during my study on the Social Enterprise course which will enable NICHS to improve
the health and wellbeing of people. To that end the Bursary support has been very timely and very
necessary.
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Geraldine Nelson
Rejuvenate Project
Project Development Officer

I am employed by North Belfast Partnership to work with men aged 55+ in a three year lottery
project known as the Rejuvenate Project. The three year funding has now run out and we have
successfully gained a one year extension from the lottery to cover the running costs of the project. I
have been tasked with managing the three main areas of the project including the development of a
newsletter, organising a variety of outreach educational, social and health related activities and
running the Men’s Shed part of the project.
The Men’s Shed is a cross community programme which enables me to organise and manage a wide
range of practical activates for members of the group to get involved in. These activities have
included wood turning, pyrography, painting with water colours, match select art, cookery and
baking, calligraphy, glass painting and many more. Some of the products produced are of high
quality. They are sold at community fairs and from our own premises with any income generated
going straight back into sustaining the project. We have also built links with local companies such as
Tesco, Lidl and Asda.
I feel that by attending this course I would be able to build my knowledge in taking the project
forward as a social enterprise. I am indebted to the Flax Trust for providing the wherewithal for me
to attend.
North Belfast Partnership supports regeneration through the Neighbourhood Renewal Strategy led
by the Department for Social Development, facilitating it across north Belfast's five Neighbourhood
Renewal Areas. The Partnership has identified four key areas as the focus of its development work,
through its Strategic Regeneration Framework:
• Leadership and Community Cohesion
• Maximising Land Use and Connections
• Neighbourhood Vitality
• Education, Skills and Enterprise
As a company limited by guarantee and a registered charity the Partnership's work is to facilitate
stakeholder engagement to create effective collaboration which can influence how public policy and
strategic resources are used to respond to local needs
I will benefit greatly from the knowledge and skills I will gain from attending the course to help move
the Rejuvenate Project forward to become a social enterprise and less dependent on grants to
sustain the project into the future.
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Máire Nic Fhionnachtaigh
Raidió Fáilte
Oifigeach Forbartha/Development Officer

My role as Development Officer with Raidió Fáilte, the Irish language Ofcom-licensed community
radio station, involves fund-raising to sustain and grow the wide-ranging Raidió Fáilte community
initiatives - including broadcasting, radio skills training, archiving, volunteer development and
community outreach (and the subsequent management administration of funds). Currently, the bulk
of the funding is generated from grants.
Since 2012, I have played a central role, alongside the Station Manager & Board of Directors, in
engaging with a wide range of stakeholders as we developed a business Case/Economic Appraisal for
a new 500m2, purpose-built centre for broadcasting, recording, training and archiving; negotiated a
community asset transfer of the site with the NI Housing Executive; developed the £1.75 million
funding package with multiple funders; procured Design Team services; engaged with community
stakeholders and developed a planning application (to be submitted by the end of December 2015).
The new centre, Líonra Uladh, will be located in the Divis area of West Belfast, adjacent to the city
centre and at the entrance to the Gaeltacht Quarter social and economic regeneration area
Raidió Fáilte aims to promote the growth and development of the Irish language on an inclusive
basis via the medium of community radio broadcasting and associated activities.
By participating in the programme with the support of the Flax Trust, I hope to gain the knowledge
and skills required to grow a social enterprise business and to benefit from the additional networking
opportunities
My participation on this programme will assist the organisation to develop capacity to generate
unrestricted income that will be used to fund additional training and volunteering opportunities in
the media/creative industries, thereby improving the lives of members of the community (in an area
suffering from the highest levels of socio-economic deprivation in the N Ireland region).
Whilst participating in the programme, I would hope to develop a Raidió Fáilte-Líonra Uladh social
enterprise development strategy and action plan for the years 2017 – 2020, based on the new stateof-art broadcasting, sound recording, sound editing, archiving and training facilities and utilising the
skills of existing and projected, future staff members.
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Gerard O’ Neill
Springfield Charitable Association
Operations Manager

Springfield Charitable Association Limited was initiated in June 1980 in response to high levels of
unemployment and high deprivation scores in the West Belfast area. Over the past 35 years SCA
have moved forward positively, developing innovative and exciting services in response to need
throughout a wider geographical area.
My role is involved with managing the daily operational activities of a Charity with 20 Staff and 30
Volunteers across 2 retail units, a Day Centre and Advice Services.
My overall ambition for the ADSE is to provide me with the necessary skills to explore opportunities
for the organisation as it aims to introduce new revenue streams that will support the future
development of SCA. My participation on the programme which has been made possible through the
award of the Flax Trust Bursary, will also enhance my professional standing and capabilities in the
social enterprise sector
The programme will assist in meeting the overall aims of the organisation and especially regarding
new revenue streams to support future projects. There is a real drive to develop revenue streams to
help us:
1) provide the relevant services to clients,
2) become less reliant on grants and funding streams,
3) create unrestricted revenue that will allow us to make our own decisions and plot our future
We have significant plans for the next two years and therefore this programme will be used to create
the business model and all aspects of our business plan to help make this project happen.
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Carson Rankin
Impact Training (NI) Ltd (Shankill Job Assist Centre)
Mentor Team Coordinator

Currently employed as a Mentor Team Coordinator under the Lemis+ programme, primarily my
duties include coordinating the mentoring team who are employed to provide a mentoring service to
the long term unemployed and assist them to overcome their individual barriers to employment.
This would also include a significant amount of individual mentoring, encouraging the client to
consider interventions that will make a positive impact on their day-to-day lives. I would also ensure
that Lemis+ training interventions are being utilised throughout the team and that clients are
encouraged to take advantage of the wide range of personal development and career specific
opportunities available to them. To this end I investigate opportunities to develop new investment
projects to enable us to achieve its social objectives. 300 – 400 unemployed clients per years
Located within Belfast’s Greater Shankill area, Impact Training (NI) Ltd is a community based, not for
profit training organisation set up in 1978 in response to the serious unemployment problem in
North & West Belfast. Based on the Nobel Indicators of Multiple Deprivations, the seven wards
which make up the Greater Shankill rank amongst the top 15% of the most deprived in Northern
Ireland; three are ranked within the top three in the domain of Education, Skills and Training. The
majority of our clients live within these wards and as a consequence are often those most
marginalised in our society through the Troubles, academic underachievement, lack of employment
and personal, social and welfare related issues. Impact Training seeks to recover employability for
people in the area, through the provision of high quality skills training leading to recognised
qualifications sought after by employers, work experience placements and mentoring support to
secure sustainable employment. We have a proven track record in the delivery of: quality vocational
training for young people in Engineering, Joinery, Retail, Stores; Business Administration and
Childcare; personal and social development training; one to one mentoring; numeracy and literacy
skills training; short industry specific qualifications and employability support programmes for young
people not in education, training or employment and unemployed adults to build confidence, restore
self-esteem and develop qualifications and skills leading to sustainable employment.
The Advanced Diploma in Social Enterprise will enable me to build on my previous experience and
will provide the structure, tools and support needed to take forward our proposal and convert it to a
successful social enterprise business which will generate an alternative income stream for the
organisation to help sustain its core services whilst helping to create meaningful employment
opportunities for people living within the Greater Shankill area.
All in all the course and the Flax Trust Bursary have come along at just the right time for me.
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Vicky Titterington
Linking Generations NI
Manager of Linking Generations NI

Currently LGNI has 3 PT employees and myself as a FT Manager. We are currently hosted by a bigger
organisation in England - The Beth Johnson Foundation who have approx. 20 staff but LGNI are in the
process of setting up on our own. We are also currently recruiting a new staff member.
LGNI has the vision that ‘Northern Ireland will be Age-friendly: Generations will work together to
build communities for all ages”. In order to do this we aim to promote and support the development
of intergenerational approaches at community, organisational ad policy level.
My role which involves overall responsibility for the running of LGNI:
 Organisation development
 Strategic planning
 Staff team management
 Board and funder reporting
 Building partnerships and collaborative relationships
 Delivery work e.g. projects, training, meetings etc.
 Event planning and participation in events e.g. public speaking
 Lead on LGNI lobbying and policy work
 Lead on recruitment of new staff
 Financial management
As the lead in LGNI and being a relatively young Manager (32) I find I am equipped with the
knowledge of my work but struggle with the current financial climate and the pressures that brings
with it. LGNI is also in the process of setting up as its own entity in NI and this process is quite
daunting. I feel this course would enable me to find out more about organisational structures, other
opportunities for financial contributions to our work e.g. social enterprise and also would bring me
together with others from the sector to broaden my support networks.
We are struggling for resources and to be able to gain a place with a Flax Trust Bursary has been a
real benefit for us. This is a critical time for LGNI as we are in the process of becoming our own entity
in NI rather than a project of a bigger organisation (BJF). This means working through the process of
writing a constitution, setting up a board, applying for charity status etc. This teamed with the
current financial and funding climates can mean a very difficult job for any Manager of a community
organisation/charity especially small teams like ours.
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Adam Wallace
Ashton Community Trust
FabLab Manager (FabLab Belfast)

Ashton Community Trust is an award winning charity that prides itself on delivering real benefits for
local people. It is known for its ability to consistently deliver quality services and over the last 12
months Ashton gave yet another strong performance both financially and organisationally in terms
of service delivery. We are employing more than 180 people with a large majority from local area
and our annual turnover, as of August 2012 was £3.5 million. There are seven key areas: Training &
Employment, Childcare & Family Support, Youth Provision, Culture & Arts, Design & Fabrication,
Bridge Of Hope and Build Vibrant Communities.
As the FabLab Project Manager, I have responsibility for
 Management of Belfast’s only open access design and digital fabrication studio.
 Strategic planning of project and integrate with internal Ashton Community Trust priorities
 Developing UK and all Ireland network of FabLab
 Fundraising – Programmes of Government, trust & foundations
 Managing programme of activities and staff team of 4 operational staff members
I would expect to benefit in the following ways:
•
Connect with other like mined people and engage in discussions that enable the growth of
social enterprise ideas and engage in open stimulating conversation
•
Develop skills in recognising social enterprise opportunities and steps needed to fully
execute these
•
Develop business and enterprise skills (marketing & pitching ideas, forecasting and
operational planning)
•
Learn from experiences of others who have created and run social enterprises
•
Understand the social enterprise eco system in Northern Ireland and wider European
contexts.
We will benefit from increased opportunities to develop genuine social enterprise income streams
that will diversify our programme and to build a mixed model of sustainability. Having a sound
understanding of social enterprise will allow the organisation to make better informed judgements in
planning and the execution of new social enterprise opportunities.
I have seen the benefits gained from colleagues who have attended this programme in previous
years and the Bursary from Flax Trust just means that we are able to incorporate this opportunity in
to our training plan.
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Orla Watt
Parent Action
Nurse Consultant

My role is that of Nurse Consultant and founder of Parent Action. The Aims of Parent Action is
‘To challenge and prevent the social isolation of children and young people with continuing care
needs/serious long term health conditions and disabilities and their families, while actively
promoting these families social capital’.
My current role as Nurse Consultant in the charity, Parent Action, involves five elements namely;
•Expert clinical practice in community children’s nursing
•Professional leadership and process consultancy in community based care of children and young
people with disabilities, long term health conditions and continuing care needs,
•Education and training in facilitation and family centred advocacy skills (for parents and
professionals in health, social care and education services in the statutory and third sectors),
•Practice development across the multidisciplinary and multiagency services in health and social
care, which families have no choice but to engage with, when their child has been diagnosed with a
disability, long term health condition or continuing care need.
•Initiating, directing, participating in and supervising participatory, practice development research
projects, appropriate to the care of children and young people and their families, in the context of
the children’s homes, schools and communities.
This role is currently enacted by working with Parent Action’s parent discussion groups locally in the
Newry, Mourne and Down Council geographical area, to co design advocacy and other support
services, with families raising children with disabilities and long term health conditions.
I expect to benefit from the programme in developing my business management and
entrepreneurship skills. As my professional background is in healthcare governance, provision of
health care and health research, I feel my role within the charity requires formal training and
qualification in the management of a business and a social enterprise. I expect to benefit therefore,
by developing my personal and professional skills in social entrepreneurship and social business.
It is intended that the above social enterprise business, would provide a sustainable income for
Parent Action’s activities and normal business costs, as well as support the development of our
independent advocacy services and training programmes for parents and professionals.
We simply could not have envisaged taking this opportunity without the Flax Trust support.
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Michelle Wilson
South Belfast Social Enterprise Hub
Projects Coordinator

I am the Coordinator of the South Belfast Social Enterprise Hub and my role involves the
management of a pool of volunteers, mentors and over 70 clients, the facilitation of training events
and study visits, the completion of stakeholder engagement sessions, the delivery of the what and
why of social enterprise mentoring sessions and the completion of monthly progress reports for
Invest NI.
Our aim is to deliver a range of “wraparound” interventions within and through the Hub and
additional incubation units for improved economic growth in South Belfast’s most disadvantaged
neighbourhoods specifically through promoting social enterprise in general, specifically encouraging
social enterprise start-up including employment opportunities and in signposting assistance for
other forms of enterprise.
The social issues we seek to address include employment and training, regeneration, health and
well-being, physical environment and conflict resolution/peace building in South Belfast.
I expect to gain new perspectives and knowledge about the social enterprise sector including
innovative models to build capacity within the sector as well as learning from the experience of
others participating on the course. I would hope to use this learning in my day to day work. Looking
to the future I believe that the information and knowledge I would gain on the course will help me
no matter what role I am carrying out as I have always worked to address issues such as
homelessness and community development as well as in peacebuilding projects.
I would hope to be able to share my experiences as a practitioner and get feedback and support
from others if I shared challenges and achievements during the course. It will also give me a chance
to meet with others from across Northern Ireland and from different organisations who are also
interested in promoting and growing social enterprise
Looking ahead a lot depends on what happens in regard to the Social Enterprise Hubs but all the
people involved in the organisation as contract partners have experience of social enterprise and
would consider trading in the future either as individuals or as the partnership that they are
operating at the moment for the Hub. This is why the Flax Trust Bursary and this course is so
important to me at this stage of my journey.
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ADVANCED DIPLOMA IN SOCIAL ENTERPRISE
REVALIDATION & REDESIGN 2015
The Advanced Diploma was subject to a scheduled revalidation process in 2015 during which
the stakeholders took the opportunity to refresh and redesign the content to meet the
emerging needs and themes within the social economy sector both locally and globally.
PRIMARY AIM
The primary aim of the Advanced Diploma in Social Enterprise (ADSE) is to inspire
participants to transform and grow their organisations. The course will provide a structured
and challenging environment in which students will explore social enterprise development
and growth opportunities that are integral to the achievement of social impact and surplus
generation. The programme sits well in the context of re-shaping society in response to the
many crisis points facing people, organisations and governments. A key outcome is
therefore the participant’s ability to engage in reflective practice and take action to drive
change within an organisational context.
KEY OBJECTIVES
The objectives of the Advanced Diploma in Social Enterprise programme are as follows:
•
•
•
•
•
•
•
•
•
•

To inspire students through the exploration of local, national and global social
entrepreneurship and social enterprise business development
To develop creative thinking and social enterprise rejuvenation through social business
modelling and market opportunity identification and assessment
To facilitate the development and critical review of growth plans for participating social
enterprises
To develop knowledge and comprehension of social impact measurement.
To help participants develop financial management skills for the purposes of planning,
decision-making and controlling social enterprises
To identify opportunities for leveraging funding to support social enterprise growth and
development
To explore governance requirements for, and best practice in, social enterprises
To support the development of an organisational development action plan for each
participating social enterprise
To enhance the development of the student’s interpersonal skills.
To provide opportunities for the enhancement of business and social economy networks.

In addition there is an option to complete a certificate route should that be required.
The objectives of the Advanced Certificate in Social Enterprise (Exit Route) are as follows:
•
•
•
•
•

To inspire students through the exploration of local, national and global social
entrepreneurship and social enterprise business development
To develop creative thinking and social enterprise rejuvenation through social business
modelling and market opportunity identification and assessment
To facilitate the development and critical review of growth plans for participating social
enterprises
To develop knowledge and comprehension of social impact measurement.
To provide opportunities for the enhancement of business and social economy networks.

